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1 IlepeyeHb KOMIETEHIHII € yKa3aHHEM 3TANoB HUX (POPMHPOBAHUSA B IMpolecce OCBOEHUS

o0pa3oBaTe/ibHOIl NpPOrpaMMbl, ONHCAHUE TMOKa3aTeJieli W KPUTEPHEB OIEeHMBAHUA
KOMIIeTeHIUI
Kype | Cemecrp Kon u copepxkanue PesyabTaThl 00y4eHHs (KOMIIOHEHTBI OueHo4Hbie
KOMIETEeHINHI KOMIETEeHINN) cpecTBa
3HaTb: OyHKUMOHAIBHBIC CBS3H MEXIY
MOJIpa3/IeICHUAMH HPOEKTHOH
(cTpOUTENHHO-MOHTAKHOW) OpraHnu3aliH
HK-7 0oC-1
CrocoOHOCTh OCYIIECTBISAT
OpTaHU3aIMOHHO-
TEXHUYECKOe
(TeXHOJIOTHYECKOE)
COIIPOBOXK/ICHUE U
3 5 IIJIAHUPOBAHUE CTPOUTEIBHO-
MOHTaXXHBIX paboT B cepe
MPOMBIIIJICHHOTO U
TPKJAHCKOTO HA3HAYCHHUS
Ymerb: Onpenenstb yHKUMOHANBbHbIE 0C-2
CBA3N mexay noapasgeneHnamm
NPOEKTHON (CTPOUTENBHO-MOH-
TEKHOW) OpraHn3aumm
Baaperb:  CocraBnenmeMm  rpadukoB 0C-3
MOTPEOHOCTH B TPYIOBBIX, MaTepHAIBHO-
TEXHHYECKUX pecypcax o 00b-
C€KTY HPOMBIINUICHHOIO MW TIPaXIaHCKOIoO
Ha3HAYEHUS npu BBITIOJTHEHUU
CTPOUTEIEHO-MOHTaKHBIX paboT
Bomnpocs! k
3avery

TCKyn.IHﬁ KOHTPOJIb OCYIICCTBIIACTCA HA KOHTpOHBHOﬁ HCACIIC U HAa NPAKTUYCCKUX 3aHATUAX.

2 TunoBble KOHTPOJIbHBIC 32JaHHUS WJIM HHbIE MATEPHAJIbl, HEOOXOANMMBbIEC 1JIsI OLCHKH
BJIQ/ICHU, yMeHU#l. 3HAHMi, XapaKTepu3yKIIMX 3Tanbl (POPMHPOBAHHUSA KOMIECTEHLUHUH B
npouecce OCBOCHHsI 00pa30BaTeJbHOH NPOrPaMMbl € ONHMCAHHEM MIKAJ OLCHHWBAHUS U
METOAMYEeCKUMH MATePHAIAMH, ONPeAeJsAI0IMMHU NPOLeAYPY OLeHUBAHUSA
Texymumii KOHTPOJIb 3HAHUN HEOOXOAMM JIJIsl MPOBEPKU YCBOCHUS YUeOHOTrO MaTepualla U ero
3aKkperuieHns. KoHTpos ciieyeT mpoBOANTh Ha MPOTSKEHUN BCETO MEPUOJA U3YUECHUS TUCIIUIUINHBIL.

Ouenounoe cpezacteo 1 — TECT (OC-1).

[Tpumep BapuaHTa TECTOBBIX 3aJaHUI:

1 Kakoe ynpaenenueckoe oeticmsue He OMHOCUMCA K (YYHKYUAM MEHeOHCMEHMA NepCcoHana?




a) NNaHNPOBaHVIE,

6) NporHo3vpoBaHUE;

B) MOTMBALUS;

I') COCTaBreH1e OTHETOB;

A) OpraHM3aLms.

2 YripaereH4ecKul repcoHar ekrtoyaen:

a) BCNOMOT arefbHbIX pabouuX;

6) Ce30HHbIX Pabo4mX;

B) MriaaLumi 06Cry>kKMBatoLLMIA NEPCOHATT,

') pyKOBOOUTENEN, CNELMANUCTOB;

1) OCHOBHbIX Pabo4mX.

3 ArnoHcKoMy MeHedX MeHIMy repcoHara He OMHOCUMCS:

a) NOXXM3HEHHbI Haem Ha paboTy;

6) NPYHLUMNBI CTaPLUMHCTBA NPW OMnJiare U HasHavYeHuu;

B) KOJUIEKTUBHaA OTBETCTBEHHOCTD;

) HedoopMaribHbIA KOHTPO!b;

A1) NPoAB/KEHME MO KapbePHON NEPapXnn 3aBUCUT OT NPOGIECCYOHaNM3Ma M YCrEeLLHO BbINOMHEHHbIX
330aM, a He OT Bo3pacTa

pabo4ero unm cTaxa.

4 C kakumu OucyurnmuHamu He cesisaHa cucmema Hayk o mpyoe U repcoHare?
a) «OKOHOMWKA Tpyday;

6) «TpaHCNOpPTHbIE CUCTEMbIY;

B) «[lcuxororus»;

r) «dusnororuns Tpyaday;

A) «Coumonorus Tpyaan.

5 [Jorvk HocmHasi UHCIMpYKUUST Ha rpednpusaimuu paspabambisaemcs ¢ Uerblo:
a) onpeaereHe onpeaereHHblX KBarMdMKaLMOHHbIX TPEOOBaHNI, 06S3aHHOCTEN, NpaB 1
OTBETCTBEHHOCTW NEPCcoHana

NpeanpusITUS;

6) Haima paboumx Ha NpeanpUsTUE;

B) oT6opa nepcoHara 4ns 3aHUMaHUs onpeaerieHHoN JoIMKHOCTH;

I') COrfacHO AEACTBYHOLLEMY 3aKOHOOATESNLCTBY;

A) AOCTWXKEHWUS CTpaTernyeckmx Lenen npeanpusiTus.

6 U3yueHue kadposoli NormMmuUKU rpednpusimuti-KOHKYPEHITNO8 HarpagreHHoO:
a) Ha paspaboTKy HOBbIX BUAOB NPOAYKLNN;

6) Ha onpenerieHmne CTparer NYeckoro Kypca passuTusi NpeanpusTus;

B) Ha co3daHWe A0NONMHUTENMBHbIX PaboymX MECT;

') Ha NepenpogduUIMpPoBaHNE OESTENBHOCTU NPEanpUsSTUS,

[) Ha paspaboTKy adhek TMBHOW K3apOoBOM MONMTMKM CBOErO NPeanpUsITUS.

7 Ymo exrrodaem UHBECMUPOBaHUE 8 HerIo8eqeCKULl Kanumarst?

a) BKIadblBaHVe CPEACTB B NPON3BOACTBO;

6) BKkIigOblBaHWE CPEOCTB B HOBbIE TEXHOMOM U;

B) pacxodpbl Ha NoBbILLEHNE KBanMdumKaumm nepcoHarna;

I') BKINadbIBaHWE CPEOCTB B CTPOUTENLCTBO HOBbLIX COOPYXXEHUN.

1) BKraadplBaHWe CPEACTB B COBEPLLEHCTBOBaHWE OpraHN3aLMOHHON CTPYKTYPbl NPEanpUsiTus.
8 Yeroseyeckuti Karumai— 3mo:

a) hopma MHBECTUPOBaHMWS B YENOBEX, T. €. 3arparbl Ha obLLee 1 cneumanbHoe obpasoBaHue,
HaKonneHme CyMMbl 300pOBbSi OT

POXOEHNS N Yepes cUCTeMy BOCTIMTaHUS 0 paboTOCNOCOOHOr 0O BO3PAaCTa, a TakXKe Ha 9KOHOMUYECK U
3HaYMMYO MOBUITEHOCTb.

6) BKadbIBaHWe CPeACcTB B CPEACTBA NPON3BOACTBS;

B) HEMarepuarnbHbIe akTUBbI NPEanPUSTUS.



) MarepyarnbHble akTVBbI NPEONPUSTUS;

[1) 9TO COBOKYMHOCTb (fOpM 1 METOAOB pPabOoThbl OMUHUCTPaLMK, obecnednBaoLLmX SdpeK TUBHBIN
pesynbTar.

9 OyHKUUU yripaeieHusi rMepCcoHaioM rnpedcmaersiom cobou:

a) KOMIMIEeKC HanpagreHni 1 Noaxoaos paboThbl B C Kaapamuy, OPUEHTUPOBaHHbIN Ha yO0BMNETBOPEHVE
MPOV3BOLCTBEHHbIX U

coumnarnbHbIX MOTPEOHOCTEN NPeanpUATUS,

6) KOMNIIEKC HaNpaBNeEHNA U NOAXOAO0B MO NOBbLILLEHNIO 3GEK TUBHOCTU (yHKLIMOHNPOB3HNS
NpeanpusITUS;

B) KOMMNJSIEKC HanpaBreHnii 1 Noaxo[oB MO YBENMYEHWIO YCTaBHOrO (hoHAa OpraHn3aumv;

') KOMMJIEKC HaNPaBneHn 1 NOAXOMAO0B MO COBEPLLEHCTBOBaHMIO CTPATEr UM NPEONpUSTIS;

A) KOMMIIeKC HanpaBrieHnin 1 MEPONPUSATMIN MO CHDKEHNIO CEDECTOMMOCTI NPOAYKLINN.

10 NomeHuuarn crneyuartcma — 3mo:

@) COBOKYMHOCTb BO3MOXXHOCTEN, 3HaHWI, ONbITa, YCTPEMIEHNA U NOTPEOHOCTEN;

6) 300pOBbLE YENOBEK;

B) CNOCOBHOCTb gaanTMPOBATHCH K HOBLIM YCIIOBUSM,;

') CNOCOBHOCTb NOBbILLATH KBarmdukaumio 6e3 OTpbIBa OT NPOM3BOACTBS;

A) CNocoBHOCTb YerioBexka NPon3BoaMTb NPOAYKLIMIO

11 "opusoHMmMarbHoe rnepemeLUeHue paboyezo rpedycMarnpueaem makKyro cumyauuro:

a) nepeseaeHne C 0aHOM paboTbl Ha APYry0 C U3MeHeHVeM 3apaboTHOW NaTbl UM YPOBHS
OTBETCTBEHHOCTU;

6) nepeBeneHne ¢ ogHon paboTbl Ha Apyryto 6e3 N3MeHeHNs 3apabOTHON Thbl UM YPOBHS
OTBETCTBEHHOCTU;

B) 0CBOBOXAeHME paboyero;

') NOHWXeHWe paboyero B AOIPKHOCTY;

A) NOBbILLEHNE pabovero B JOIPKHOCTW.

12 lNpogbeccuozgpamma — 3mo:

a) nepeveHb NpaB 1 00s13aHHOCTEN PabOTHUKOB;

6) onucaHve OBLLETPYAOBbLIX U CrieumarnibHbIX YMEHUA KaKO0ro paboTHUKA Ha NpennpusaTum;
B) 3TO OnucaHue 0cobeHHOCTEN onpeaerieHHON NPOCeCCHI, packpbiBatoLLiEe cCoaepKaHe
NPOdeCCUOHArNBLHOr O TPYAa, a Takxke

TpeboBaHUS, NPeObsBISEMbIE K YENOBEKY .

') nepedeHb NPOdeccmi, KOTOPBbIMU MOXET OBIgAETb PADOTHUK B Npeaeriax ero KOMNeTeHUmm;
1) nepeyeHb Bcex npodeccuii.

13 Kakoli pa3dert He co0gpx um OOk HOCMHasi UHCIMPYKUUST?

a) «O6Lume NonoXKeHns,

6) «OcHoBHbIE 3gaa4ny;

B) «[JOrPKHOCTHbIE 0B513aHHOCTUY;

) «Y npaBrieHYyeckne NosHOMOoYKS,

n) «BbiBogbi».

14 IHmerriekmyarbHbie KOHQYUKIMbl OCHOBaHb:

a) Ha CTONKHOBEHUW NPUBIM3NTENBHO PaBHbIX MO Cyre, HO NPOTMBOMNONOXKHO HaNPaBMEHHbIX HYX[,
MOTWBOB, NHTEPECOB U

YBIie4eHWNIN B OOHOTO M TOrO YEroBeKa;

6) Ha CTOINKHOBEHBE BOOPY>XEHHbIX IPynn foaen;

B) Ha bopbbe naen B Hayke, IMHCTBE U CTONKHOBEHUN TaKUX NPOTMBOMONOXKHOCTEN, Kak UCTUHHOE U1
OLLNBOYHOE;

') Ha NPOTMBOCTOSHMM obBpa 1 3ra, 0BsI3aHHOCTEN N COBECTY;

[1) Ha NPOTMBOCTOSHMM CNPaBEOfMBOCTU U HECTIPaBEAMBOCTU.

15 KoHgyukmHasi cumyauusi — amo:

a) CTOSIKHOBEHBLE NHTEPECOB PasHbIX JOAEN C ar PECCUBHBIMU AESACTBUSIMU;



6) npeameTbl, NN, SBrEHNS, cobbITUS, OTHOLLIEHWS], KOTOPbIE HEOOXOANMO NPUBECTM K ONpeaerieHHOMY
PaBHOBECUIO OS1A

obecneyeHnsi KOMPTHOrO COCTOSHUSA MHOMBUAOB, KOTOPbIE HAXOASATCS B NOSe 3TON CUTYaLNK;

B) COCTOsIHME NEPErOBOPOB B XOAE KOHAIMKTS;

) onpeneneHne CTaanm KOHQIMKTa;

A) NPOTUBOPEHMBbLIE MO3MLMM CTOPOH MO MOBOAY PELLEHNS KakNX-TIMBO BOMPOCOB.

MeTtoauyeckue peKOMeH/ 1AM 10 PelIeHH 0 TECTOBBIX 3aaHUii

TectupoBanue MO3BOJIICT MYTEM IOMCKA MPAaBUIBHOTO OTBETAa M pa3dopa JOMYIICHHBIX
OLIMOOK JIy4Ille YCBOUTH TOT WJIM MHON MaTepuall.

TecToBble 3amaHUsi pPAacCUMTAHBI HAa CAMOCTOSITEIBHYIO paboTy 0€3 WCIOIb30BaHUs
BCIIOMOI'aTCJIbHBIX MAaTCPUAJIOB. To ectb INpU HUX BBIIIOJIHCHHUU HE CIICAYCT MOJb30BATHCA TCKCTAMU
y4eOHO TUTepaTyphl.

I[JI?I BBIITIOJIHCHHA TCCTOBOT'O 3adaHMsA, MPCKIC BCCTO, CICAYCT BHUMATCIBHO HNPOYUTATH
MOCTaBJICHHBIA BOmpoc. [lociie 03HAKOMIIEHHS C BOMPOCOM CJEIYeT MPUCTYNATh K MPOYTCHUIO
npeajiaracMbiX BapUaHTOB OTBETA. HCO6XOIH/IMO IMpo4YruTaTh BCC BApHWAHTBI M B Ka4YCCTBC OTBCTA
cimenyer BeIOpath UWHACGKC (IudpoBoe WM OyKBEHHOE O0O3HAYCHHE), COOTBETCTBYIOIIUN
NPaBUILHOMY OTBETY.

Ha BbinmosHeHue TecTa OTBOJAUTCS OrpaHuueHHOe Bpemsi. OHO MOXET BapbUpPOBAaTHCS B
3aBUCUMOCTH OT YPOBHS TECTHPYEMBIX, CIIO)KHOCTH M oObeMa Tecta. Kak mpaBwiio, Bpems
BBITIOJIHEHHS TECTOBOTO 3a/IaHUs ornpeesieTcs u3 pacuera 30-45 cexyHa Ha OJUH BOIIPOC.

KpuTepuu onleHHBaHUA TecTa
Kputepun orieHUBaHUS ‘YPOBCHL OCBOCHMSI KOMIIETEHIIH
Onenka (TecToBble HOPMBI: % MPaBUIBLHBIX OTBETOB)

OOyuaromuiics npu TeCTUpoBaHUM HaOpai 86-
«OTIINYHO» 100 Bricokuii
«XOpOLLIO» OOyuaronmiicst Ipu TecTUpoBaHUK Habpan 76-86 |bazoBsIit
«YIOBJIETBOPUTEIILHO» OO6yyaromuiics pu TecTupoBanuu Habpan 60-75 MuHUMAaIbHBIH
OOyuatonmiicst npu TectupoBannu Hadpan 0-59 [KommereHnms He
«HEYJIOBJIETBOPUTEIHHO)
chopMupoBaHa

Ouenounoe cpenctso 2 — IPAKTUKO-OPUEHTUPOBAHHLBIE 3AJTAHUA (OC-2)

Onenka sTana cOpMHUPOBAHHOCTH KOMIETEHIIMU MPOU3BOIUTCS HAa KAXKAOM MPAKTUYECKOM

3aHSTHU [IPU BBIIIOJIHEHUH OIPENIEICHHOI0 pa3jiesa JUCHUIUINHBL.
IIpumep 3axanus:

3ananue Nel. Mcmonw3yst TumoBoil oOpaser, co3gaiiTe TOJKHOCTHYIO HHCTPYKIUIO IS
KOHKPETHOH JOJDKHOCTH B cdepe crpoutenbcTBa. IIpoBeaute cpaBHeHHME M JaliTe CBOM
KoMMeHTapuid. 3amanue No2. OnummTe CrocoObl MOTHBAIMKM TIEpCOHATa B HW3BECTHOM Bam
opranmzanuy. Kak MOXHO YyCOBEPIIEHCTBOBATb ONMCAHHYI0 BaMU [porpamMmy MOTHUBAaLMH?
O6ocHhyiite Bamu npeanoxxenus. 3aganue Ne3 B Tekyiiem neproje o0beM IpOAYKIMH NPEANpUITUS
coctaBusl 900 ThIC. py0., CpeHECIHCOYHAs YUCIEHHOCTh paboTHHKOB 8500 yen. B mmanupyemom
nepuojie mpejrnoyiaraeTcs yBeIudeHue oObema mnpoaykuuu Ha 15%, pocT mpoM3BOAUTENHHOCTU
Tpyga Ha 9% MO CpaBHEHHIO C TEKyIUM MepuoaoM. 3anaHue: OnpenenuTb YHUCIEHHOCTb
paboTaomMX Ha IUJIAHUPYEeMbIH mepuoa. Meroaudeckue ykaszaHus Jlig pemieHust 3amadu
UCTIOJIB3YIOTCS (POPMYJIBI B3aUMOCBSI3M TOKa3aTenel BajgoBoil mpoaykiuu (V), Ipou3BOAUTEIEHOCTH
tpyna (IIT), B nanHOM ciyuyae BbipaboTku (B), cpennecnucounoil uncnenHocty padbotaukos (Ucp), a



Takke (QopMysbl MHIEKCOB POCTa JaHHBIX TMokazatenei (1 P), koTtopwie mpeacTaBisitoT coOou
COOTHOUICHHUE TUIAHUPYEMBIX U TEKYLIUX I10KA3aTEeNeH:
Kpurepun oneHuBanus:

Kpurepun ‘ YPpoBEeHb OCBOEHUSI KOMIIETCHIIUU
Ornenka
OOyuvaromuiics  BBIIOJHWI  IPaBUJIBHO  BCE
<OTIIAYHOY 3aaHUs Bricokuii
OOyuaromuiicst aonycTwii Wil 1 He Tpyoyro
<XOpOILLO» OLINOKY ba30BbIl
OOyuatommiics gonyctd 1 rpyOyro winm 2 He
<yJIOBJIETBOPUTEIHLHOY rpyObIX OMIMOKH MuHUMaJIbHBIN
(Hey IOBIETBOPHTEbHON OOyJarommiics HE CHpaBHWJICS C 3aJaHUAMHU UKOMIETEHLMS  HE
nomycty 5 u 6osee onmmooK cchopMupoBaHa

Jlo KoHLIa y4eOHOro cemecTpa JOJKHBI ObITh BBIIOJIHEHbI BCE NPAKTUUYECKHUE 3aJaHUS IS
JOCTIDKEHUS 3Tana GopMUpOBaHHSI KOMIIETCHITUH.

Ouenounoe cpenctso 3 — IPAKTUKO-OPUEHTUPOBAHHBIE 3AJTAHUSA (OC-3)

Keiic-3anaua

[Ipennpusitue «CraHku» 3aHUMaeTCs IPOU3BOJCTBOM  arperaTHbIXx cTaHkoB. Ha
npennpustun padoraer okoiao 4000 paborHukoB. Ilpeamnpustue crajgo HCHBITHIBATH CEPHE3HBIE
TPYAHOCTU C NPOM3BOACTBOM U pealMu3alueil CTAaHKOB, YTO OOBSICHSETCA MaJeHUEM CIipoca Ha
OpoayKiuio. BHemHue oOCTOATENbCTBA: HECTaOMJIBHOCTh B 3KOHOMHUKE CTPaHbl, pa3pbiB
JIOJITOBPEMEHHBIX CBsI3€il ¢ mapTHepaMu, NOsABICHHUE 3apyOeKHbIX KOHKYPEHTOB Ha JIaHHOM pBIHKE
(o aTOro mpeanpusTHe OBUIO B JIMAEpax CpeAd HPOM3BOJIUTENECH B CBOel 00JIaCTH) HETaTMBHO
MOBJIMSJIO HA JESTEIBHOCTD IPEANIPUATHS.

CtpykTypa ympaBieHUS TMpeInpUsTHeM J0Jroe BpeMs Obula JOBOJBHO CIIOKHOW H
LEHTpaan30BaHHONW. Bce paboThl, cBA3aHHBIE C YNpPaBIE€HUEM, OBUIM CTPOTO PErIaMEHTHUPOBAHBI,
KaXJIbIN BBITIOHSUT CBOM YETKO ompeneneHHbie GyHkuuu. dupextop npennpusitus MBanos A.U. —
YeJIOBEK CTapOil 3aKayKu, MOJIararoliii, 4YTO MHULUATUBY HAJA0 MPOSBISATH, HO 10 ONPEIEIIEHHOTO
npejiena U onpeaeaeHHOro ypoBHs ynpasieHus. OH crapaicst ObITh B Kypce BCeX /el U MPUHUMATh
ydacTue BO BCEX HAIIPAaBJICHUAX IEATEIbHOCTH Npeanpusatusd. Ho BpeMeHH Ui 3TOro NOCTOSHHO HE
XBaTajo, a XBaTaJlo TOJBKO Ha TEKYyILIHE Jesla. DTO He MO3BOJIUIO JUPEKTOPY aKTUBHO paboTaTh Ha
NIEPCIIEKTUBY, ONPEIENIATh CTPATETUIO PAa3BUTHS NMPEANIPUATHS, a IEJIETUPOBAThH PsAJl OJTHOMOYHN OH
ObUI HE TOTOB.

Bce BrimenepeunciieHHble MpoOJieMbl MPUBETU K IOCTENIEHHOMY CHHKEHHIO 0O0BEMOB
npousBocTBa Ha 30%, YTO MOCTABUIIO MPEANIPUATHE B MPEAKPUIUCHOE COCTOSTHUE.

CHuxeHnne o0bEMOB MPOU3BOJACTBA BBI3BAIO HEJAOMCIONB30BaHUE TPYJOBOrO MOTEHIMAIA
paboTHUKOB. B CBsI3M ¢ 3TMM BO3HHKJIA MOTPEOHOCTH B COKpAIlEHUU NEpCcOHalla MPeaArnpUsSTHS.
OpHako Ha NPEANpUATHH paboTaJo0 MHOTO TPYIOBBIX JAWHACTUNA U PaOOTHUKOB, JTUYHO IMpeJaHHBIX
JUPEKTOPY NMPEANPUATUSA. YBOJIBHEHHUE MPEANOaraloch NpoBOAUTh, HE 3aTparuBasl 3TH KaTeropuu
pabOTHUKOB, XOTS HEKOTOPbIE U3 HUX OBUIN MPEINEHCHOHHOTO U TIEHCHOHHOTO Bo3pacTa. JupexkTop
XOTEeJI COXPAaHUTh CBOIO TMPEXKHIOK KOMaHIy, Iojlaras, 4YTO HHM3KHE pe3yJlbTaThl pPabOTHI
MPEJICTaBIISIIOT BPEMEHHbIE TPYJHOCTH, TJIaBHOE — MPEJAaHHOCTh MO JYMHEHHBIX.



IToroBopuB ¢ HEKOTOPBIMHM BEIYIIMMH CIELUAIMCTAMH HaA IPEANPUSITUH, IIPUTTIAILICHHBINA
skcnept Ilerpos M.H. caenan BBIBOJ, 4TO TPYIHOCTH HA NPEAIPUATHU MOKHO IIPEOAOJIETh, U3MEHUB
CUCTEMY YIIpaBJICHHUs NEPCOHAIOM, U IOJY4YWJI COBET HE BBS3bIBAThCA B Oe3HajexHoe neno. Ha
IPEIIPUATHA HE MMENU IPEACTaBICHUS O IUIAHWPOBAHMM Kapbephl, NIEJIOBOM OLEHKE IEpCOHAa,
HOJArOTOBKE  pe3epa  KaapoB. IlpodeccuonanpbHoe  oOyueHMe HE  IUIAHUPOBAIOCh, A
OpPraHU30BBIBATIOCH 110 Mepe HEOOXOJUMOCTH PYKOBOAMTEISIMU CIYkO U noxapaszaeneHuid. Paboune
OPEANpUATHS MOJy4alld CHENbHYI0 3apa0OTHYIO IUIaTy, a COTPYJHUKU aJIMUHHMCTPALUU —
JOJDKHOCTHBIE OKJIA[bl, MPHUYEM HHJIEKCAIMs 3apa0OTHOW IUIaThl MPOBOAMIIACH IO PEIICHHIO
JUPEKTOpa TOTa, KOTJa OH CYMTAT HEOOXOAUMBIM.

Bomnpocksr:

1 Omnpenenure OCOOCHHOCTH YNPABJICHUS IEPCOHATIOM HA JaHHOM mpeanpustuu. Kakue
IPOOJIEMHBIE 30HBI CYIIECTBYIOT B CUCTEME YIPABJICHUS IEPCOHAIIOM Ha MPEANPUATUU?

2 Belenure JTUYHOCTHO-TICUXOJIOTHYECKUE U CTPYKTYpHBIE MEPEMEHHbIE, CIIOCOOCTBYIOIINE
W3MEHEHUSIM Ha JIaHHOM IIPEANIPUATHH.

3 YUto MoryT caenats B 3Toi cutyauuu IletpoB M.H. u rpynna skcnepto?

4 Ilpennoxurte cUCTEMY MEp YCIEHIHOIO NPOBEACHMs WM3MEHEHUN B opranusauuu. Kakue
METO/Ibl OPraHU3aLMOHHOTO PA3BUTHUS MOYKHO MIPEJIOKUTh B JAHHON cUTyauuu?

5 Copmynupyiite HOBbIE TpeOOBaHUS K IEPCOHATY C YUETOM 337a4 Pa3BUTHUS PEATIPHITHSA.

Kputepun oneHuBanus:

Kpurepuun ‘ YpOBEHb OCBOCHHSI KOMITCTECHITUT
Orenka
(OTJIAYHO» OOyuvaromuiics MPOJEMOHCTPUPOBAT ydacTue B|BBICOKHIA
WUTpe BBICOKOW CTEIEHHU, KOTOpasl XapaKTepH3yeT
TTOTUKY pacCyXICHHIA; PYAUPOBAHHOCTE;

HEOPAMHAPHOCTb  IOAXOJAa K  PELICHUIO
[IOCTaBJICHHBIX  3a/1ad; AapTUCTU3M; YMEHHUE
ApryMEHTUPOBaTb M OTCTaMBaTb CBOK TOYKY
3peHusi; TOTOBHOCTb paboTaTh B  TPYIIE;

MHUIUATHBHOCTB;
<XOPOIIIO» OO6yuarommmiics JTOTTYCTHIT oT/eNbHbIeba3oBHIit
HapYIICHUS JIOTUKU; MOKA3bIBAET,

HCCYHICCTBCHHBIC HpO6€JIBI B 3HAHHUAX,; HE BCECT 14,
MCIIONIb3YET OPUTHHAIBHBINA MOAXOA K PEUICHUIO
CTOSAIUX  3aJa4, HHOTJAa  HEIOCTaTOYHO
yOequTeNneH B OTCTaMBaHWU CBOCH MO3UIUU; B
[1e7I0M, CTIOCOOCH paboTaTh B TPYIIIE;




<y10BJIETBOPUTEIBLHO) OOyuaromuiicsi ~ 4aCcTO  Hapylwaer  JforukyMuHUMAaTbHBIN

MbILLMEHWS;, WMMEST CyLLECTBEHHbIE Npoberbl B
3HaHWSX; €ro OTNMYaET OpPAMHAPHOCTbL Moaxoda K
PELLEHWIO MOCTaBMEHHbIX 330a4; Mroxas peqeBast
KynbTypa; criabas roTOBHOCTb paboTarh B rpynne;

(HCYOOBJICTBOPUTEIIBHO» O6yqa}0mm"4c5{ HEC CIIpaBUJICA C 3aJaHUAMH U el'OKOMHeTeHHI/ISI

yyacTMe B Urpe XapaKTepusyercst OTCyTCTBMEMchopMHUpOBaHa
MOrMKWN MBbILLSIEHNST; OTCYTCTBMEM HEOBXOaMMbIX
3HaHWA;  HEPasBMTOCTBIO  CrOCOBHOCTU K
TBOPYECTBY; OTCYTCTBMEM PEYEBON  KYIbTYpbI;
HEr OTOBHOCTLIO K KOHCTPYKTUBHOMY
COTPYAHWYECTBY B rpynne; 6e3bIHULNATUBHOCTHIO

HE

2.2 O1neHoYHbIE CPEACTBA LIS IPOMEKYVTOUYHOM ATTECTAIIUMA
V4eOHBIM IIaHOM N3YUCHUSA JUCHUIUIMHBI MPEAYCMOTPCHA Cla4a 3a4CTa

BOITPOCHI K 3AYETY

Bomnpocs! k 3a4ery:

0NN LN W~
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CONON N DA WNN— OOV WNPAWN—=O:

. [lonsATHE NIepcoHaANIa OpraHu3anuy, IPU3HAKK IIEPCOHAIIA.

. CXOXKeCTh U pa3ianyuus MOHATUHN YyIPAaBICHUE YEJTOBEYECKUMHU PECYypCaM U MEPCOHAIIOM.
. [loHATHE M CYIIHOCTB NPUHIIUIIOB YIIPABIICHHS [IEPCOHATIOM.

. @aKTOpBI cpeibl YIPaBICHUS IEPCOHATIOM.

. AKTyaJIbHOCTb IpOOJIEMBbI YIIPABICHUS IEPCOHATIOM IIPEAIIPUSATHSL.

. OyHKIMM yIIpaBiI€HUS IEPCOHATIOM.

. Crpaterus ynpaBieHHs IEPCOHATIOM.

. 3a/1a4 TEXHUYECKOT0 00eCIeYeHNsI CUCTEMBI YIIPABIEHUS TIEPCOHATIOM.

HNudopmannorHoe obecrieueHre yrpaBIeHUs IIEPCOHATIOM.

. HanpaBnenus xaapoBoil MOJIMTUKY NPEANPUATHS (OpraHU3aLuN).

. [IpodeccnonanpHO-KBaMM(PUKAIMOHHAS CTPYKTYpa IEPCOHAIA - IITATHOE PAaCICaHUE
. IToHsATHE U yYACTHUKU TPYIOBBIX OTHOILIEHHI.

. TpynoyctpoiicTBo 1 paboTa B KOJIJIEKTUBE.

. ITonsATHE, CYITHOCTD U (DYHKIMHU CITY>KOBI YIPABICHUS EPCOHATIOM Ha MPEIIPUATHH.
. Busibl opranu3annoHHbIX CTPYKTYp CIY>KOBI yIPaBICHUS IEPCOHATIOM.

. CoctaB city>x0bl yIIpaBlIeHHsI IEPCOHATIOM Ha MPEIIPUATHH.

. Trmer KaIIpOBOfI IMMOJIMTUKU: TaCCUBHAs, pCaKTHBHAaA, IIPCBCHTUBHAA, AKTHBHAs.

. [InanupoBanure NOTpeGHOCTH B MEPCOHAJIE.

. [lonaTHE 1 NCTOYHHKH TTO00PA TTEpCOoHAA.

. OT00p 1 Haem mepcoHaa.

. DTansl 0TOOpa MPETEHICHTOB HAa BAKAHTHYIO JOIKHOCTh

. TexHomnorus moxoopa nepcoxana.

. [lopsanox npoBeaenus codeceoBaHusI IPU 0TOOPE

. OLIeHOYHO€E UHTEPBBIO.

. CyIIHOCTB ¥ BHJIbI aJIallTAI[UU TIEPCOHAA.

. [InanupoBanue U opranu3anus paboThl ¢ KaJAPOBBIM PE3EPBOM.

. UHtuBuyansHOE INIAHUPOBAHUE JEIIOBOM KAPBEPHI.

. Opranuzanuus Tpyaa Ha NIPEeANPUATHH: IOHATHE U COEPKAHNE




29.
30.

31

32.
33.

35.
36.

37

38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
38.
59.
60.

[TpoMBITIIEHHO-TTPOU3BOICTBEHHBIN U HEMPOMBIIIJIEHHBIN MTEPCOHAI.
Pa3znenenue u koonepanus Tpyzna Ha NpeANPUATUN.

. Bugpl v rpanutisl pazaeneHus Tpyaa.

@DakTOpbI MPOU3BOACTBEHHON CPEIbl, BIUSIOMINE Ha PaOOTOCTIOCOOHOCTD
YcraHoBIIeHHE 11€71ec000pa3HbIX PEXKUMOB TPYy1a U OT/IbIXA.

. Obecneuenue 0e3011aCHOCTU TPYAA U NOJEPKAHUS 30POBbS COTPYAHHUKOB.
HecuactHble ciydan Ha pabouem MecTe.

MotuBanus K Tpyly pabOTHUKOB opranu3aiuy. CTUMYJIMPOBAHHUE NIEPCOHAIIA.
. Omutata TpyAa Kak OCHOBHOW IIPUHIMIT MOTHUBALUH.

CocTaBHbI€ 2JIEMEHTHI OIUIATHI TPY/A.

Cucremsl O1U1aThl TPy1a

CucremMa Bo3Harpax/1eHus IepcoHaia OpraHu3aluy.

Bupl 1ononHUTENbHON 3apIiiaThl: 1OIJIAThl U Hal0aBKU

MartepuanbHoe U HeMaTeprallbHOE (MOPaIbHOE) CTUMYJIMPOBAHHUE IIEPCOHAA.
JlcuumnirHapHble B3bICKaAHMSL.

Bunbt u popmbl HOATOTOBKU KapOB.

Mertonbl 00yueHus nepcoHaa.

Bunst npodeccnonaabHOro 00y4eHusl.

3agauu ¥ BUJbI IPOPOPHUEHTALIMY IIEPCOHAA.

TpeboBaHMsI K IEPENOTOTOBKE COTPYIHUKOB.

[ToBblieHNe KBATU(BUKALMH U €r0 OTJINYUE OT IPYTUX BUJIOB OOyUEHHUS.
CrniocoObl BbISIBIIEHUS TOTPEOHOCTEN B 00YUEHHUU.

CyIHOCTb ¥ MOHATHE KOH(DIIUKTA.

Crtunm noBeeHus B KOH(PIUKTHBIX CUTYaIHX.

Mertoab! ynpaBieHus: KOHQIUKTAaMH B KOJIJIEKTHBE.

[TeperoBopHBI TIpOIIECC MEKIY paboToaaTesIeM U PO COI30M.

TpynoBbI€ CIIOPHI.

Hacunue na pabouem mecre.

OcHOBHBIE TIOJX0/1bI K OIIEHKE 3((EKTUBHOCTH YIPABJICHUS IEPCOHAIOM.
3arpaThl, Ha COBEPILIEHCTBOBAHUE CUCTEMBI U TEXHOJIOTUH YIIPABJIEHMSI IEPCOHAA.
CyIIHOCTB ¥ CTPYKTYpa 3aTpar NpeanpusTHs Ha IepCoHall.

MeTo/1bl OLIEHKHU AESITETbHOCTA COTPYIHUKOB.

3adeT MPOBOAMUTCS B YCTHOU (popMme, MO MOATOTOBICHHBIM OMIIeTaM, COAEpIKAIIUX JIBa
Borpoca. CTyIeHTy NpeaoCTaBIseTCsl BpeMs JUIsl IOJATOTOBKHU K OTBETY.

Kpurepnn onenok 3auera:

[[Ixana oLeHoK [loka3zaTenu Kpurtepun

3auTeHO [lonHOTA, [IoMHO W AapryMEHTHUPOBAHO JaHBI OTBETHI IIO
apryMeHTHpOBaH[BoripocaM. OOHapy>K€HO MOHMMaHHE Marepuaa,
HOCTB U MOKET 00OCHOBAaTb CBOM CYXKJIEHUS, NMPUMEHHUTH

[PAaBUIBHOCTD  3pappss Ha NpakTHKE, NPHUBECTH HEOOXOIUMBIC
AQHHBIX OTBCTOB \npyvepsr  HE  TONBKO MO y4eOHHMKY, HO W
BOTPOCHI CaMOCTOSITENILHO COCTABIEHHBIE.

13710KeHIE MaTepHaIa MOCIEI0BATENBHO U
PABUIILHO.




HeynosierBopurenbHO
(HeIOCTaTOYHBIN YPOBEHb
c(hOpPMUPOBAHHOCTH
KOMITCTCHIIHH )

CtyneHT oOOHApyXMBaeT HE3HAaHHME OTBETa Ha
COOTBETCTBYIOLIEE 3aJ[aHUE, JOIYCKAeT OMIMOKH B
dbopMynMpOBKE  ONpeAeNeHW W TPaBuUIIL,
HCKKAIOIIUE HMX CMBICH, OCCIOpSIOYHO |
HCYBEPEHHO H3JlaraeT MaTepHall; OTMEYaroTCsl
TaKMC HCAOCTATKU B INOAIOTOBKEC CTYACHTA,
KOTOPBIC SIBIISIIOTCS CEPhE3HBIM MPEISITCTBHEM K
YCHELTHOMY OBJIAICHUIO HOCIIE TYIOIIIIM

MaTCpHUaIOM.

3. IPOLIEIYPA ITIPOMEXXYTOUYHOM ATTECTALIMA

IIpoMe:KyTOYHBII KOHTPOJb BBINOJIHAETCA MO 3aBEPIICHUIO U3YyYEHUS AUCIUIUIMHBI —
3aueT. 3adyeT MPOBOIUTCS B YCTHOW (hopme, MO TOArOTOBICHHBIM OWJIETaM, COJICpPXKAIIUX JBa
Borpoca. CTyeHTy NPeaOCTaBISIETCS BpEMS ISl HOJATOTOBKHU K OTBETY.

yLIe6HO'MeTOI[I/ILICCKI/Ie MaTcpuabl JIA CaMOCTOATEIbHON pa6OTBI o6yqafoumxca nu3
YuCjia MHBAJIMAOB U JIUI[ C OTPaAHUYCHHBIMU BO3MOKHOCTSAMHU 3J0POBbs MMPCAOCTABIAIOTCA B (bopMax,
AJIalITUPOBAHHBIX K OI'PAHHYCHUAM HX 3O0POBbA M BOCIIPUATHUA I/IH(I)OpMaI_[I/II/I B 3aBUCHUMOCTH OT

HO30JIOTHUN:

JUist u1 ¢ HapyIeHUsIMU 3pSHUS:
- B (hOpMeE IIEKTPOHHOI'O JOKYMEHTA.
JUist a1 ¢ HapyIIeHUsIMU CiTyXa:

- B IIe4aTHOU (opMme;

-B Q)opMe QJICKTPOHHOI'O JOKYMCHTA.

J1s AL ¢ HapyIeHrussMH OITOPHO-JBUTaTEIbHOTO aNIapara:

- B Ie4aTHo# dopme;

- B (hOpMeE IIEKTPOHHOIO JOKYMEHTA.
OneHouHBIE CPENICTBA I MHBAIKIOB U JIUL C OTPAaHUYEHHBIMH BO3MOYKHOCTSIMHU

3/10pOBbsI BHIOMPAIOTCS C YUETOM X UHIUBUAYAIbHBIX ICUXO()U3NUECKUX BO3MOKHOCTEN

(moOMparoTCsl MHIMBHIyalbHO B 3aBUCUMOCTH OT BO3MOXHOCTEH 3/I0pOBbs CTYCHTA):

Kareropuu ctynenTon

Buabl OLIeHOYHBIX CPEACTB

dopma KOHTPOJIS U OLUEHKHU
pe3yIbTaTOB O0YUECHHS

C HapyiieHueMm ciyxa

KOHTPOJIbHBIC BOIIPOCHI JJI1
OK3aMCHa

[MpenmytecTBEHHO MHCHMEHHAST
pOBEpKa

C Hapy1ieHneM 3peHus

KoHTposbHbIe BONPOCHI IS
9K3aMeHa (B OrpaHUYEHHOM
o0beme)

[IpenmymecTBeHHO yCTHas
MpoBepKa (MHAUBUIYATILHO)

C HapyI1ieHreM OrnopHo-
JIBUTATEIIHLHOTO arlapara

KOHTpOJ'II)HI)Ie BOIIPOCHI AJid
OK3aMCHa

[TuceMenHas nmpoBepka

Paspabomuux

r//yél{ L ,/71.__\

["A. [Hubaesa
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